2 SIAFFER

EUROPEAN RAIL SKILLS ALLIANCE

STAFFER FINAL CONFERENCE

Date 24 October 2024 |09:30 - 16:00

Location L42, Rue de la Loi, 1040 Brussels

Contact Cliona Cunningham and Ignasi Ferrer (CER)/ Jonathan Nguyen and Rachely Burgos
persons (UNIFE)

Time Item Speakers

09:30 Welcome coffee

10:00

10:00 Welcome by WP 8

10:05 Keynote speech Alberto Mazzola (Executive Director, CER)
10:15 STAFFER project overview Angela Di Febbraro (STAFFER Coordinator)
10:40

Dario Bazargan (EC, DG Grow)

Estelle Bacconnier (EC, DG Move)

10:40 The European Year of Skills — what
comes next for Rail

STAFFER Results - Skills Eckhard Voss, (Senior Advisor, WMP Consult)
Sabine  Schneider (Head of Talent
Management, Siemens Mobility)

11.00 Panel discussion

Moderator: Sabine Schneider Matthias Rohrmann, (DB, Chair of the Sectoral

Social Dialogue Rail)
Marnix van der Heijde, (Stakeholder Relations,
Academy and Communication Manager,

European Union Agency for Railways)

Mirjana Bugarinovic, (Professor, University of
Belgrade)

11.50 Pavol Krempasky, (Project Manager, EACEA)

12:00 Lunch break
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13:00 Fostering inclusivity and enhancing
the attractiveness of the rail sector

STAFFER Results — Attractiveness

13.10 Moderator: Richard Kayser

Richard Kayser, (Scientific Assistant, TUD)

Birgil Tutin-Ince, (Strategic HR Management,
OEBB)

Barbara Grau, (Head of European &
International HR Affairs, SNCF)

Anna lzzo, (Head of Talent Attraction and
Employee Engagement, Hitachi Rail)

Cristina Tilling, (Head of land transport, ETF)

Brechje Merckx, (Global Diversity and Inclusion
Manager, Alstom)

Rita Dias, (President, Erasmus Student
Network)

14:20 Coffee break

14:40 The path ahead — STAFFER’s legacy
STAFFER Results — Strategy & Action
Plan

14.50 Panel discussion
Moderator: Jonathan Nguyen,

Luca Rizzetto, (UNIROMA)
Eckhard Voss, (Senior Advisor, WMP Consult)

Kristian Schmidt, (Director, Land Transport,
DG MOVE)

Paloma lIribas Forcat, (Chairperson of the
Management Board, ERA) remote

Giorgio Travaini, Executive Director Europe’s
Rail Joint Undertaking

Alberto Mazzola, (Executive Director, CER)

Enno Wiebe, (Director General, UNIFE)

15:50 Closing remarks

16:00 Closing drinks

Angela Di Febbraro (STAFFER Coordinator)
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